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Powerful Delegation And the Award Goes to…

New Partner 
Gosling Chapman’s continuous growth creates opportunities for the development of our business and 
its people.  We are pleased to announce that Amanda Atkins, an employee with the practice for some 
eight years, is to become a partner of the firm effective from 1 October 2004.

Amanda’s expertise extends into the areas of business advisory services and insolvency with particular 
emphasis on creditors’ compromises. Her business services client base includes clients in the property 
development and construction, manufacturing and service sectors.

Characteristics of Entrepreneurs

In a recent visit to New Zealand, Ken Morse, Managing Director of Massachusetts Institute of Technology Entrepreneurship Center, spoke about 
recognising and developing the characteristics of successful entrepreneurs.  Successful businesses need to employ or be closely associated with 
entrepreneurs.  His experience suggests a number of things:

1.  As people, entrepreneurs tend to be readily able to empathise with customers and 
solve valuable problems for them because they are driven by problem-solving, not 
money or technology;

2. They are pragmatic, action-oriented people without big egos;

3. They are willing to be different and know it;

4. They seek and accept coaching;

5. They agree to embrace risk and, possibly, failure;

6. They want to make a world-class product, whatever it is, and have fun doing it.

Before all else, these people must have integrity.  Without it there is no way to retain 
talent, build relationships, or do deals on a handshake in a fast-moving environment.

If a business were looking to hire such a person today and hit the ground running, 
rather than develop those competencies, it would prefer identifying someone with 
those characteristics who is also university qualified and has experience both in a big 
corporation and, more recently, with a well-managed, high-growth firm.

The evidence is that it helps if a person has a parent who has also been an entrepreneur 
or has had early contact with successful entrepreneurs and exposure to successful new 
businesses.

There are always risks in hiring new people, especially people who are ‘different’.  But 
unless businesses know they need entrepreneurs and go looking for them, the risks of 
failure are greater.

Opportunities

There is an opportunity through MIT Entrepreneurship Center to obtain teams of four MIT 
Sloan MBA students over our summer period to work on startup businesses and develop 
the entrepreneurial process within them.  Further information can be obtained through 
http://entrepreneurship.mit.edu.

Geoff Walker

Where are the Entrepreneurs?

Delegation is one of the key skills that managers and leaders must 
master if they are to be effective and influential in their roles. 

Learning to delegate effectively can be the best business skill you’ll ever 
learn. Many managers and business owners find it difficult to delegate 
to others, either through lack of trust (because they have been “burnt” in 
the past), or because they don’t have a system in place for delegation. 

Let’s be clear – delegation is NOT telling others what to do! It is a 
controlled process whereby tasks and decisions are passed from one 
person to another. The delegator, however, remains responsible for 
monitoring the outcome, and ensuring that what she or he desired as an 
outcome actually happens. 

Symptoms of Ineffective Delegation 

The issues that begin to arise if delegation is not being used as an 
effective management tool include: 

1.  Low staff morale 
Occurs when staff are entrusted only with tasks and not decisions

2.  Lack of confidence 
As staff never increase their own skill sets for fear of them not doing 
the job well enough 

3.  High stress levels
As managers take on too much 

4.  Bottle necks
Caused by managers who “hog” the work to ensure “the job is done 
properly” 

5.  Insufficient strategic planning
As managers struggle to find time to focus on anything other than the 
immediate tasks

The Golden Rule

For those trying to delegate more and let go of some control? 

Five Steps to Effective Delegation 

Here’s a simple process to encourage delegation that is controlled and 
effective. Follow each step where significant tasks or decisions are 
being delegated. Many managers go straight to step 2 and then find 
themselves in blame mode in step 5 when it has all gone wrong! 

1.  Analysis: “What”
Explore what the objectives and priorities are and what needs to be 
achieved by delegating.

2.  Appointment: “Who”
Consider the delegate options. Is there someone willing and capable? 
Select the best candidate; ensure your choice is capable and willing! 

3.  Briefing: “How”
Fully brief the delegate, reach agreement as to objectives and 
responsibilities, allow the delegate to express any reservations, 
ask yourself if you are prepared to fully resource and support the 
delegate.

4.  Control & monitor
Set up an expectation for regular monitoring and reporting that is 
suitable to both parties so that intervention along the way is not 
seen as interference. 

5.  Appraisal & feedback
Remember, delegator and delegate remain partners throughout, 
and each person’s preferred style must be considered. Constructive 
criticism focusing on solutions will serve you well. 

Gosling Chapman regularly presents seminars on “Dealing with the 
Difficulties of Managing Staff”.  For more information please contact 
Nici Wickes on 914 7887.

Nici Wickes

We take this opportunity to congratulate Charmaine 
Love who won the Supreme Award at the September 
Westfield Style Pasifika Show, and also to congratulate 
the event organisers on another fabulous show.

Now in its 11th year, Westfield Style Pasifika is one 
of the largest cultural fashion events in the world. It is 
also one of New Zealand’s major fashion awards events 
and is recognised as a platform for some of our hottest 
design and entertaining talent in New Zealand.  

Charmaine is no stranger to the clothing world, as a 
co-owner of Kia Kaha Clothing, she designs a range of 
Maori inspired design sport and streetwear clothing. 
Charmaine has also designed the new Cambo range for 
New Zealand’s number one Golfer, Michael Campbell. 
This range is showcased around the world.

Part of Charmaine’s prize includes up to 10 hours 
mentoring with Gosling Chapman. Dianne Ludwig, 
Gosling Chapman Director, will be personally working 
with Charmaine to provide mentoring on the next stage 
of her design career.

Export Expertise
Adrian Dixon has joined the firm as a Manager in the Business 
Consultancy and Training division. Adrian will work to assist clients with 
their export and business development strategies, alongside Dianne 
Ludwig, Jacinta Clark, Nici Wickes, Fiona Mogridge and Anita Jordan. 
He will also be involved in the delivery of Gosling Chapman’s contract for 
Export Education with New Zealand Trade & Enterprise (NZTE).

Dianne Ludwig, Director, said our clients are increasingly requiring 
specialist export advice, Adrian’s extensive export and consulting 
experience across a range of sectors will add huge value to our clients. 
Adrian has previously held senior positions at Trade New Zealand and 
Carter Holt Harvey.

Training Changes Everything!
NZTE’s Exporter Education Programme 

October Workshops include the following:

• Developing your Winning Sales Pitch – 12 October – 9am – 1pm

Is your sales pitch up to it?  This workshop will help you to develop your 
sales pitch and sharpen your negotiation skills, key elements in winning 
export business.

• Tax issues for Exporters to Australia – 21 October – 9am – 1pm

How and where you export will affect your effective tax rate, and 
ultimately, after tax profits. This workshop is designed to create awareness 
of the key underlying tax issues for different export strategies.

Each NZTE workshop costs $180 per participant, including GST. This 
price includes access to follow-up coaching and other Exporter Education 
services.  

For more information, other workshop topics, or a registration form, please 
contact 0800 232 800 or visit www.exported.co.nz or ask your Gosling 
Chapman advisor. 

Other Courses

Gosling Chapman is also presenting:

• Government Assistance for Business – 20 October – 4.30 – 5.30pm

There are a wide variety of ways businesses can access assistance from 
the Government.  This seminar outlines what’s available, when, and how 
to go about it.  The workshop will cover assistance for research and 
development projects, commercialisation of growth projects, exporting 
assistance and raising capital.

This is a complementary workshop.  To register, please contact Janice Hull 
on 968 8567 .

• Auckland University Short Courses

- 27 October – Costing and Pricing to Improve Profitability

- 3 December – Effective Credit Collection and Risk Management

Please visit www.shortcourses.auckland.ac.nz to book and for workshop 
outlines and to register.
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“Delegate everything that someone else can do 75% as well as you can. This way, one day they will do as good a job as you!”
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SERVICES FOR BUSINESS
Among the services Gosling Chapman provides are the following:

Accounting Services • Audit/Risk Management • Business Valuations • Corporate Finance • Business Recovery and Insolvency • Computer Consultancy • Taxation • Asset Protection 
•  Business Training •  Business Advisory / Strategy • Succession / Exit Planning • Marketing Strategy • Recruitment and Human Resource Development •  Review of Insurances • Financial Planning

A Member of Moore Stephens International Limited Group of Independent Firms 
Gosling Chapman Tower, Level 6, 51–53 Shortland Street, Auckland, New Zealand.
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