GOSLING CHAPMAN

CGOSLNNE O

Gosling Chapman’s continuous growth creates opportunities for the development of our business and
its people. We are pleased to announce that Amanda Atkins, an employee with the practice for some
eight years, is to become a partner of the firm effective from 1 October 2004.

Amanda’s expertise extends into the areas of business advisory services and insolvency with particular
emphasis on creditors’ compromises. Her business services client base includes clients in the property
development and construction, manufacturing and service sectors.

Characteristics of Entrepreneurs

In a recent visit to New Zealand, Ken Morse, Managing Director of Massachusetts Institute of Technology Entrepreneurship Center, spoke about
recognising and developing the characteristics of successful entrepreneurs. Successful businesses need to employ or be closely associated with
entrepreneurs. His experience suggests a number of things:

1. As people, entrepreneurs tend to be readily able to empathise with customers and

solve valuable problems for them because they are driven by problem-solving, not In this Issue of Viewpoint:
money or technology;

. . . . . NEW PARTNER Page 1
2. They are pragmatic, action-oriented people without big egos; g
3. They are willing to be different and know it; BUSINESS DEVELOPMENT
4. They seek and accept coaching; Where are the Entrepreneurs? Page 1
5. They agree to embrace risk and, possibly, failure;

o L TAX ISSUES
6. They want to make a world-class product, whatever it is, and have fun doing it. .
Provisional Tax &
Before all else, these people must have integrity. Without it there is no way to retain Use of Money Interest Page 2
talent, build relationships, or do deals on a handshake in a fast-moving environment. Save $$$s with Tax Pooling Page
If a business were looking to hire such a person today and hit the ground running, GST Changes Page 4
rather than develop those competencies, it would prefer identifying someone with
those characteristics who is also university qualified and has experience both in a big CONSTRUCTION
corporation and, more recently, with a well-managed, high-growth firm. Construction Contractors Act
The evidence is that it helps if a person has a parent who has also been an entrepreneur Court Decision Page 2
or has had early contact with successful entrepreneurs and exposure to successful new
businesses. ESTATE PLANNING
There are always risks in hiring new people, especially people who are ‘different’. But Off-Shore Vs. On-Shore Trusts Page 3
unless businesses know they need entrepreneurs and go looking for them, the risks of
failure are greater. MANAGEMENT
Opportunities Powerful Delegation Page 5
There is an opportunity through MIT Entrepreneurship Center to obtain teams of four MIT GOSLING CHAPMAN INITIATIVES
Shloan MBA studgnlts over our §L:]mm(;r perigd tr? wgrr on stgrtup bL:)sinebssgs anhdeve:]op Westfield Style Pacifica Awards Page 6
the entrepreneuria process within them. Further information can be obtained throug Export Expertise Page 6
http://entrepreneurship.mit.edu. . .
Training Changes Everything! Page 6

Geoff Walker

SERVICES FOR BUSINESS
Among the services Gosling Chapman provides are the following:
Accounting Services = Audit/Risk Management « Business Valuations « Corporate Finance = Business Recovery and Insolvency « Computer Consultancy « Taxation = Asset Protection
« Business Training = Business Advisory / Strategy = Succession / Exit Planning = Marketing Strategy < Recruitment and Human Resource Development « Review of Insurances = Financial Planning







